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[ts Easier to Succeed

¢ boks like anvone s avoriie
grandym, 3 man who might be
coment 1o s oo the [roent
porch on a by summer ales
o, Bsut 5. Touerr Cathy is no
to let liffe pass him by Skoy-one years
agc in his hometosn of Amtanca
Geongia, he beamed the walue of dils
Bl ladbsoir aned heard ook Ancd he
learmed his firs besson in maki
o
with his acute business sense and
siromge diesire 1o sucoeed, has pro
|'||_'|||_'|,! E;||:'|'| (] :I‘I-\; Lop af ane ol the
rution's largest privately-held restau
rand chains, Chick-fil-A. Last vear sales
.||:-|.'-r:|.u'l'n ] $204 muidlion
Iruent’s approach o libe is simpie
The difference bebaeen suscess and
failure is afien abowt Bve percen
moee effon, because it really is easier
1o siecceed than it is wo Eail.”
One day wiile minmdng errands for
his miothier, Toeedt noticed thar he
could buy a six-pack of Coea-Cola for

e

a lesson which, combbined

@ qquuirter, ancl sell e botles vo his
m=ighbxors realizing 2 hwe oeEnml ;:Il:ll:.l.

“soo | had encugh o it a lintle
spand in the front 1_.,|r|_!_ e savs, “Hag
devern the Coke truck, and buy a full
cise for eighty cents, | made a fony
cent proshit an each cise.” Truell was
proving to b a3 shrewd Businessman
at the ripe ofd age of eight

“I grew up during the depression
when life was difficult and money was
scrce,” savs Truei. My Bnber estab
listerd @ mural inesairance roae and
worboed haard bt cowld nod aake &n
mdequate living lor his large Gamily of
seven chilchren

T help make ends meet Tooett s
rscthier tosak in Dogerders. In cthe pddst
of ler work, shies instilbed in bwer chil-
dren a strong Faith. Every Sunday af
teErmooa she play e the e and
sang odd hymns with the I-.1||'-I|'_=' I
gether they listened o Charles E
Fulliee P h an ihe mdio on “The
Old Fashboned Revival Houar,'

Than to Fail

Truett Cathy’s simple
commitment to God, people,
and hard work have been the keys
to his success.

1:!.' Leslie L. Mumnn

When 1 came of e saovs Toeett,

“1 pot @ woune with the Aflanta four
rred and w0l papers bor seven vears.
All wou had oo doowsis wave 3 1-shifl in
my Faoe and say, “Ga out and get six
new subscripgion sians o pet Che
t-shin.' Then really challenged me."

after serving in the army during
Wiorld War 11, Truett and his brother
Bien decided g imo business pwd
open 3 colfee shop. Winh §4.000 in
savings and a $0,600 loan, they pur
chased a piece of property and began
g bl chelr restaurant. What they
et bergained for wene zoning
changes and fees, equipment delivery
delays, a shortage of bailding and
fincd supplies. and very linke skeep

“Uhee principle 've keamed o be
L in i this: Fi ery {Jhl"l':'f-'-' Byis o
erdeefionn” recites Troett. That may
s ety strong, Tt i we Sy Al a
problem, keep thinking, and don'
cyuin, oave dhany we will hnd the an
swer."” Through hard work and some

Pomsibnil ilhes



creative thinking, the brothers Gmally
opened The Dward House, Both
Truen and Ben worked owelve hour
shifts, six dayvs a week 1o keep the
tweniy-four-haour restaurant (o busi
NeEss,

‘T'm glad 1 didn’t know the prob
lems we would Bce,” Truett says. “'1
probably wouldn't have had the deter-
mknation w s, Yet the brothers
commitment to thelr customers made
The Dwarf House a success,

But pae vears after s apening, Ben
was killed tragically in a plane acci
ckent with another brother and two
friends. Treen was left 1o carry on
slome, “My ears gushed out,” he ne-
members, “1 couldn’t stop them,”

Truen eventally opened a second
Drverl House which laver burned
down—the second in a series of rag
edies during the next few vears which
forced him w question whether or
oot he'd be able 1o stay in business.

What Truert didn't realize during
this time was that he was on the verge
of the greatest business idea of his
life. He experimented with the
chicken entrees on the meny and
eventually created a boneless chicken
breast sandwich which bewgan to out-
s¢tl the hamburgers. It became
koo as a “Chick-61-A" and was
trademarkecd. By 1904 Tooeen was
ready 1o promiote the product to inde.
pendent restaurants.

"People remind me there's nothing
gresit absou I:.IR:u'lJ.: the bBonss out of 2
chicken breast, putting it betwesn
Iwa pieces of bread, and serving Inas
a sandwich,” he savs. “'1 say, ‘1 realize
that. That's why [ wees able o do i

By 1907 Truen dedicaed the firs
Chick-Al-A restaucint in a shopping
mall in Atlanta. Today there are 420
Chick-al-A units in operation across
the country. And the business main
@ins s commitment v its emplovess
and opemtors. According o Truert,
"My wile Jeanette says we're really in
the people business, not just the
chicken business. She's righe. ™

Truett met Jeanette when he was
L'I;.:III virs ald, She lived roo doors
divwm from him and attended the
saime chiurch. Bas a decsde-amd-a-half
wend by before they ted the knot.

Together they stamed a family, be-
lieving that love and respect couild
nog ke bought for their two sons and
daughrer bast had 1o be eamed. The
Cathy household lived by “Truerr's
Rules." First, Its befter o dismion
strale than o dictate. *'IF vou seq the

My, pune 15680

example,” he savs, “vou won't need
[0 set 20 many nules.” Second, 50 per-
cent of e beatrle ends wien you
rrarle pifa yonar mrfened,

“Although I feel at dmes 1 ne

ghected my family because of my busi.

ness,” he says regredully, *T always
spent time with them on Sunday: ™

Truett hasn't forgotien about God's
gracious involvement in his life, Since
the opening of his firs restaurant, he
has not opened his stores on Sunday,
in honor of the founh commandment

‘Hoar eould 1 veach mv children o
observe the Lord's oy if my cash reg
Isters were fingling ar mv restau-
rants"" he asks, All grown up now,
bath of Truen's sons work with him at
the Chick-fil-A headguarners; his
chaughter and her ushand are mis
SHHEAeS in South America.

For thimy-five years Trucn's sofi-
spod for childoen has kept him teach
ing a Sunday schood class of thineen
year-old boys, one third of whom
comae rom broken homes.

“As marvelows as material blessings
can be,” says Troet, “the greavest gift
to children is loving parents living
under one roof, People at all financial
feviels can provicke that,”

Frequently he invites the boys to
his 262-acre Grrm to ride his ovo
dozen three-and-four-wheelers and
din bikes. What's amazxing is warching
Truett sirap on his oom motoreycle
helmet and ride his Honds Gold
Wing along the roads near his mnch,

Thowgh his hard work and deter
mination seem o have paid of,
Chick-fl-A has not been withaout fi-
nancial stresses and difficult tmes,
The company hit bonom in 1982 due
o inflatkon, high interest rates, and
delaved mall openings which foreed
the resaurants 1o delay operation

“1 felt squeered,” says Truett. He

"

was afraid of debt, yet had signed a
EL'HH'L' CHY SONe |'“|I.h."n|f."1 .|:'_|_|
couldn't walk away from them. Mo
marer wihat he looked ar o where he
turmied, the situion became worse,

S0 Treem god the executive commil
tee ogether for 2 weekend meeting
Thwere they spent time thinking abour
ey Chick-fal-A was in business. Then
they came 10 an agreement

They wrote down Dwo slatements. as
their corporate purpose: To glorify
Crowd b beivg a faitbfiad steward of all
theat f5 entricsted to us; and, To bave a
Jasitfve fnfiuence on all wbo come in
CORREECT weitly Chiclfil-A

Within a vear from the fime they
drafied the purpose, Chick-Al-A
changed direction, Sales Increased 29
percent. “Mayhe thar's how life works
for many of us,” says Truen. “We fce
A crisis and do eventhing we can, bur
v also call an God For help.”

COine of the reasons Chick-G1-A has
been a success ks s commitment 1o
young people. The company has es
tblished college scholarship pro-
grams for employess which have con
tribasted mooe than six million dollars
b studenis,

T help shape children into win-
news, Truett and Chick-fl-A suppon
the Winshape Centre Foundation,
which operates foster homes for dis-
placed children, and WinShape camps
for b WH and gi:lt Each summer the
camps challenge more than 1,000
children from across the country to
develop a positive attiude. The camp
madlo i5 1 am Thied,” .=:-r|inh~ A pri;;.r-
ity of God first, others second, and
self third

[U's nod a1 surprising theme, since
that's been Truen Cathy's motto all of
his life. o2
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